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MICROSOFT TEAMS TOWN HALL – QUICK TIPS

This session is being recorded.
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• Please sign in by typing your name and company in the Q&A 
panel (select the Q&A icon in the upper-right corner of your Teams 
window to access the panel).

• Use the Q&A panel to submit questions throughout the 
presentation. Questions will be addressed during the Q&A session 
at the end of the formal presentation.

• To turn on live captions, select the Captions button in the meeting 
controls and choose your preferred language.

• If you experience technical difficulties, please exit the event and 
rejoin using the original event link.

• A brief delay may occur between the live presentation and what 
appears on your screen.

• A recording of the event will be made available following the 
presentation.



• Welcome Remarks

• Team Overview

• Overview: Columbia River Bridge 
Replacement Project

• Anticipated Subcontract/Supplier 
Opportunities

• Next Steps

• Working with Columbia River Constructors 
a JV

• Questions & Answers

AGENDA
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MEET OUR TEAM



Columbia River Constructors a JV (CRC), a joint venture between Kiewit, Guy F. Atkinson, 
and Traylor Bros., Inc., formed to pursue the Columbia River Bridge Replacement Project.

MEET COLUMBIA RIVER CONSTRUCTORS A JV 

+ +

280+
Y E A RS O F  C O M BI NED  

E X P ER I ENC E

One team bringing the expertise, resources and collaborative 
approach to deliver safer travel, better mobility and long-term 
economic growth for the communities of Washington and Oregon.

6



KIEWIT COMPANY OVERVIEW

SINCE 1884 — LARGEST TRANSPORTATION 
CONTRACTOR IN NORTH AMERICA

Nearly 1,000 bridge projects delivered, 
valued at over $19B

KIEWIT AT A GLANCE

$18.2B
2025 EARNED REVENUE
Largest transportation 

contractor in North 
America

31,800
CRAFT & STAFF 

EMPLOYEES
Self-perform strength 
across North America

FORTUNE 500
FOR 20+ CONSECUTIVE 

YEARS
140+ years of 

construction and 
engineering

2025 ENR RANKINGS

#1  Domestic 
Heavy Civil

#1  Transportation 
Contractor

#3  Overall 
Contractor

M ARKETS W E SERVE

Transportation Building Industrial

Marine Mining Nuclear

Oil, Gas & Chemical Power Water

OUR CORE VALUES
People ● Integrity ● Excellence ● Stewardship 7



GUY F. ATKINSON CONSTRUCTION OVERVIEW

SINCE 1926 — INNOVATIVE HEAVY CIVIL 
DESIGN & CONSTRUCTION

Part of Clark Construction Group

ATKINSON AT A GLANCE

1926
FOUNDED

Nearly a century of 
heavy civil work
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WESTERN U.S. 

MARKETS
Pacific NW, California, 

Underground

DESIGN-BUILD
TRANSPORTATION 

PROGRAMS
Delivered on complex 

civil projects

W HAT W E BUI L D

Bridges Roads and highways

Transit systems Tunnels and shafts

Hydroelectric facilities Mining infrastructure

WE BELIEVE IN:
Safety ● Integrity ● Collaboration ● Innovation ● Environmental Stewardship ● Quality ● Partnership ● Community



TRAYLOR BROS., INC. OVERVIEW

80+ YEARS OF COMPLEX BRIDGE & 
MARINE INFRASTRUCTURE

Nationally recognized transportation and 
heavy civil contractor

ENR 2025 CONTRACTOR SOURCEBOOK RANKINGS

#6
BRIDGES

$300.4M in revenue

#18
MASS TRANSIT & 

RAIL
$166.8M in revenue

#5
WATER SUPPLY

$101M in revenue

WHAT WE BUILD:

Long-span river crossings Movable bridges

Marine terminals Deep foundation programs

Tunnels Underground infrastructure

CORE VALUES:
Safety ● Integrity ● Honesty ● Innovation ● Technical Excellence ● Accountability ● Courage ● Commitment to Clients & Communities



Opportunities will keep evolving. The team is still taking shape, and new scopes will 
open through procurement and as design advances in Phase 1. 

Stay engaged — there will be many more chances to get involved!

TEAM STRUCTURE: MAJOR SUBS 

Construction Program Support

Design

Lead 
Designer

YOUR FIRM 
HERE



OVERVIEW: COLUMBIA RIVER BRIDGE 
REPLACEMENT PROJECT



OVERVIEW: INTERSTATE BRIDGE REPLACEMENT PROGRAM

The Program will be developed in multiple phases and will 
replace the aging Interstate Bridge carrying I-5 over the 
Columbia River between Portland, Oregon and Vancouver, 
Washington.

The core set of initial projects includes:
• Columbia River Bridge (two replacement fixed-span 

bridge structures - northbound and southbound)
• Bridge connections to I-5
• Light rail to Vancouver
• Existing bridge removal

The IBR Program is a collaborative effort between the Washington State 
Department of Transportation (WSDOT), the Oregon Department of 
Transportation (ODOT), and TriMet to improve a vital 5-mile transportation 
corridor for the region. 
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INTERSTATE BRIDGE REPLACEMENT PROGRAM

Congestion: 10+ hours of daily traffic delays

Safety Concerns: High accident rates driven by narrow lanes, lack of shoulders, 
limited sight distance, and challenging ramp merging/diverging

Earthquake Vulnerability: Bridge foundations are built on unstable, sandy soils

Freight Impacts: Congestion and bridge lifts delay trucks and disrupt goods 
movement

Limited Bicycle & Pedestrian Access: Absence of dedicated pathways creates 
unsafe travel conditions

Transit Reliability Issues: Bus service is inconsistent due to traffic congestion 
and bridge lift interruptions

Current Challenges Along the Corridor: 

Source: www.interstatebridge.org
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Columbia River Constructors a JV is responding to the Request for Qualifications (issued by 
WSDOT) to provide progressive design-build services for the delivery of the first phase of the 
Interstate Bridge Replacement (IBR) Program.

PROJECT OVERVIEW: COLUMBIA RIVER BRIDGE REPLACEMENT

15



SCOPE OVERVIEW: COLUMBIA RIVER BRIDGE REPLACEMENT

• Two new fixed-span, earthquake-resilient 
bridges to carry northbound and southbound 
I-5 traffic across the Columbia River

• Rebuilt bridge approaches connecting into I-5 
in Washington and Oregon

• A completed SR 14 connection (WA side)
• Operable light rail connecting Portland and 
Vancouver (guideways, track, systems, and 
stations) 

• Shared-use path improvements to 
support people who walk, bike, and roll

• Tolling infrastructure
• Auxiliary lanes and safety shoulders 
• Transit priority accommodations 
including bus-on-shoulder/express bus 
connectivity
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PROCUREMENT DETAILS/KEY MILESTONES* 
Project Details
Lead Contracting Agency: Washington State Department of Transportation

Location: Vancouver, WA / Portland, OR

Estimated Project Value: $3.3 – 3.9 Billion 

Delivery Model: Progressive Design-Build

Procurement Process: Two-step, Best Value Selection

Business Inclusion Goals (FSBE): Phase 1: 16% design 
Phase 2: 16% design; 19% construction 

Request for Qualifications (issued by WSDOT): Issued 8/13/2026; Due 9/30/2026

Request for Proposals (issued by WSDOT): Issued 11/2026; Due 3/2027

Contract Negotiations/Award: Summer 2027

Design Phase: Q3 2027 – Q3 2028
Start of Construction: Fall 2028
Bridge Completion/Open to Traffic: 6-7 years after construction starts

* All dates are preliminary and subject to change. 
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PROGRESSIVE DESIGN-BUILD PROJECT PHASES

The Project will be designed and constructed in two phases using the Progressive Design-Build (PDB) delivery method: 

PHASE 1  |  Design and Pre-Construction

• Validate and advance 
Conceptual Design

• Agree on the Phase 2 price 
(GMP) - open book, no 
surprises

• Line up budget, schedule, and 
risks before work starts

PHASE 2  |  Final Design and Construction

• WSDOT and the design-builder 
enter into a Definitive Contract 
Amendment. 

• Design is finished to 100% 
construction plans

• Construction administration 
services, construction, project 
close-out
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PROGRESSIVE DESIGN-BUILD: WHAT TO EXPECT

Design Is 
Evolving

Final design, 
scope, and 
quantities 

refined over 
time.

Planning 
First

Early focus on 
design, 

constructability, 
risk, and cost.

Phased Bid 
Packages

Work released 
incrementally 

as design 
advances.

Multiple 
Pricing 

Touchpoints

Early estimates 
may be updated 

as scope 
clarifies.

Limited Early 
Opportunities

Early scopes 
often include 

services, 
studies, and 
estimating.

Flexibility 
Required

Expect change, 
coordination, 
and ongoing 

communication.

Awards After 
Alignment

Contracts 
executed once 

scope and 
pricing are 

defined.

PHASE 1  |  Design and Pre-Construction
PHASE 2  |  Final Design and Construction

Procurement 
Q4 2026 – Q2 2027

Construction
Q3 2028

Phase 1 / Subcontractor Outreach / Pricing
Q2 2027 – Q4 2027
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PROGRESSIVE DESIGN BUILD: BID OPPORTUNITIES/TIMING

During Construction
• Additional bid opportunities may arise for later-phase work, changes, or add-ons
• Suppliers may see continued opportunities as quantities are finalized

Early Project Phase (Selection / Early Preconstruction) - No formal construction bids
• Firms are encouraged to register, prequalify, and attend outreach events
• Design-builder collects capabilities, interest areas, and capacity information

As Scope Becomes More Defined (30%–60% Design)
• Early work packages and long-lead items may be released
• Suppliers may see requests for budget quotes that later convert to bids
• Pricing may be updated more than once

Design Development (Preconstruction Phase)
• Budget-level pricing and constructability input may be requested
• Quotes are used for planning and cost validation, not final award
• Some early service packages (surveys, testing, investigations) may be bid

After Scope Alignment / GMP Approval – Most construction awards
• Formal construction bid packages are advertised
• Packages are released in waves, based on design readiness and schedule needs

Ph
as

e 
1

G
M

P 
Ph

as
e 

2

20



ANTICIPATED SUBCONTRACT / SUPPLIER 
OPPORTUNITIES



BUSINESS INCLUSION

Columbia Rivers Constructors is committed to maximizing opportunities for local, 
small and diverse firms on the Columbia River Bridge Replacement Project. 

WSDOT has established separate FSBE Goals for Phase 1 and Phase 2 of the Project: 

• The FSBE Goal established for Phase 1 is 16% (DESIGN)

• The FSBE Goals established for Phase 2 are 16% for the design portion and 19% for 
construction 

22



FSBE CERTIFICATION INFORMATION
DBE

Disadvantaged Business Enterprise

• Federal certification
• For small firms owned and run by 

socially and economically 
disadvantaged individuals

• Every DBE also counts as an FSBE

FSBE
Federal Small Business Enterprise

• Federal certification - element of the DBE in 
accordance with 49CFR Part 26.39

• Must meet federal small business size limits - no 
disadvantaged ownership required

• All firms on the OMWBE Certified Firm Directory with 
the designation of SBE or DBE are FSBEs.

SBE
Small Business Enterprise

• Washington State certification
• Race- and gender-neutral 

program for small businesses; 
also known as FSBE 

Small businesses interested 
in and / or eligible for 
certification are encouraged 
to visit the following 
websites for information on 
certification and related 
programs.

• Certification Office for 
Business Inclusion and 
Diversity 

• Washington State Office 
of Minority & Women's 
Business Enterprises

An agreement is in place 
between Oregon and 
Washington for firms 
working across the 
Columbia River establishing 
certification reciprocity. 

Any businesses that receive DBE certification with 
OMWBE also receive Federal SBE certification. 23

https://www.oregon.gov/biz/programs/cobid/pages/default.aspx
https://www.oregon.gov/biz/programs/cobid/pages/default.aspx
https://www.oregon.gov/biz/programs/cobid/pages/default.aspx
https://www.oregon.gov/biz/programs/cobid/pages/default.aspx
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/
https://omwbe.wa.gov/


ANTICIPATED DESIGN/PROFESSIONAL SERVICES 
OPPORTUNITIES* 

• Administrative Support 

• Civil Design

• Document Control

• Drainage Design

• Electrical Design

*Opportunities contingent upon contract award to CRC.

• Existing Infrastructure 
Monitoring

• Existing Site Investigations

• Geotechnical Design

• Landscape Design

• Miscellaneous Metals

Opportunities may include (but are not limited to):

• Structural Design

• Surveying

• Systems and ITS

• Temporary Works

• Utilities
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ANTICIPATED CONSTRUCTION OPPORTUNITIES*

• Asphalt Paving
• Boring-Directional Drilling
• Clear & Grubbing
• Electrical/Lighting/ITS
• Environmental Sub
• Fencing
• Flatwork
• Grading
• Grinding-Grooving
• Guardrail & Signs

• Joint Sealing
• Landscaping/Erosion Control
• Metal Decking
• MSE Walls
• Pavement Marking & Striping
• Pile Driving/Drilled Shafts
• Pothole Utilities - Vac Truck
• Quality Control
• Rebar/Post Tensioning
• Removals & Demolition

• Sawcutting
• Street Sweeping
• Structural Steel
• Survey
• Traffic Control
• Trucking, Dump Trucks 
     & Flatbeds
• Tug Service/Crew Boat
• Utilities & Drainage

Opportunities may include (but are not limited to):

*Opportunities contingent upon contract award to CRC.
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ANTICIPATED MATERIALS/SUPPLY OPPORTUNITIES* 

• Aggregates
• Bearings
• Bridge Rail
• Concrete Accessories
• Concrete Pile
• Dewatering Supplies
• Drainage Materials
• Expansion Joints

• Fender Materials
• Formwork
• Geotextiles
• Misc. Metals
• Precast Girders
• Precast Deck Panels
• Precast Drainage Structures
• Precast MSE Walls

• Ready-Mix Concrete
• Rebar
• Sound Walls
• Steel Piling/Sheet Piles
• Structural Steel
• Trestle Steel
• Utilities

*Opportunities contingent upon contract award to CRC.

Opportunities may include (but are not limited to):

CRC also encourages participation by businesses that provide ancillary/support services such as:      
Catering, Printing, Janitorial, Security Services, Portable Sanitation, Photography/Drone Services, Signage
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INTERESTED IN FUTURE OPPORTUNITIES? 

27

Complete our Subcontractor Questionnaire 
to join our mailing list and help us understand 
your capabilities and bidding interests.

After completing our Subcontractor Questionnaire, you 
will be added to our database.

Stay tuned for email notifications 
about future events and 
opportunities. 

JOIN OUR DATABASE!

27

https://app.smartsheet.com/b/form/019d933b22a074639cf57212f255a7f2


SOLICITATION COMMUNICATIONS

28

• Notification to firms with targeted NAICS codes
• Bid invitations and communications issued via BuildingConnected
• Direct email to project mailing list & scope specific bidders list
• Notification to community organizations
• Announcement on website/portal
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BEST VALUE SELECTION CRITERIA/CONSIDERATIONS

We evaluate companies on different criteria based on specific project 
requirements. This may include, but is not limited to:

Demonstrated experience performing similar scope of work

Firm capacity to perform work as specified in RFP

Qualified personnel, materials, tools, and equipment to complete 
the work on time

Possession of the requisite licenses to perform the work

Safety record

Ability to meet schedule requirements

Bid price (by comparing schedule of values)

Other Possible 
Considerations

• Proven quality record
• Certifications/Licenses
• Insurance and bonding 

capability
• On-time performance
• Years in business
• Reputation
• Past performance with 

CRC Partners
• Value-added products 

and services
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WORKING WITH COLUMBIA RIVER 
CONSTRUCTORS A JV



SAFETY REQUIREMENTS

Keeping each other and the public 
safe is core to how we work. 

Our commitment to safety is demonstrated by:

Shared Ownership
Craft and staff collaborate to lead safety on every project.

Site-specific Training
Orientations and trainings prepare all team members for the work.

Daily Hazard Analysis
Required before any operation, with crew safety meetings each 
shift.

Inspections and Assessments
Project tours identify risks, improvements, and best practices.
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ZERO TOLERANCE FOR DISCRIMINATION OR 
HARASSMENT.

NONDISCRIMINATION

Rooted in our core values
Our team is committed to practices that 
reflect respect and accountability.

Respect for everyone
Extends to employees, prospective hires, 
subcontractors, vendors, and clients.

An inclusive environment
We build an inclusive workplace and 
community.
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GET READY FOR Q&A!

Please type your 
questions in the Q&A 
panel on the right.
Our moderator will direct to the 
appropriate presenter.
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RESOURCES AND ASSISTANCE



RESOURCES AND INFORMATION

We are committed to providing information and 
resources to assist firms seeking opportunities 
to participate on the projects. 
• Project Website / Subcontractor             

Portal
• Bidders’ Reference Guide
• Events Calendar
• Resource List
• Project Mailbox
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TECHNICAL ASSISTANCE
• Office Hours (Virtual)
• Virtual Technical Assistance Hub
• Technical Assistance Workshops 

(Topics may include):
o Alternative Delivery Methods
o Business Development Best Practices
o Navigating Contract Terms to Mitigate Risk
o Safety
o Work Smarter: Leveraging Chat GPT

Click HERE to 
visit the HUB! 

36

https://indd.adobe.com/view/d4c5d48b-b8d3-46ab-a0b1-d70c4e5d4399


QUESTIONS & ANSWERS



BUILDING TOGETHER: OUR COMMITMENT 

We are committed to maximizing opportunities for local businesses and workforce through:

BRIDGING COMMUNITIES. BUILDING OPPORTUNITIES.

Investing in local training and 
apprenticeship programs to 

create a pipeline of local talent

Outreach, recruitment, training, 
and supportive services to 

reduce barriers to employment

Partnering with community and 
industry organizations that support 

local and small businesses

Providing interested businesses 
timely information related to 

project plans, specifications, and 
requirements

Dividing work into economically 
feasible packages to ensure 

meaningful participation

38



GET CONNECTED. STAY CONNECTED.

For general information about the project, visit: 
https://interstatebridge.org/

Email us:
IBROpportunities@kiewit.com

Visit our Subcontractor Portal:
l.ead.me/BuildIBRwithCRC 

3939

https://indd.adobe.com/view/e3f9efa2-2797-42dd-baa4-20f3fbefab50
https://indd.adobe.com/view/e3f9efa2-2797-42dd-baa4-20f3fbefab50


THANK YOU
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